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During the implementation process, wenfbériendly, concerned, and open
communication regarding the proposed campaign amjeqi plans. A total of 90 units
participated in the survey; 7 interviews were candd, 10 responded to the mail questionnaires,
and 73 responded to the online survey. This reptesetotal response rate of 45% among the
members of the church community that were contacted

This study is our distillation of the amfmation, opinions, and ideas gathered through the
survey. It represents our combined evaluation gpdagsal of major factors related to the
proposed campaign.

Now important decisions must be madeotttioue the momentum essential to the success
of a campaign. The Episcopal Church Foundation aveés the opportunity to provide further
assistance.
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Executive Summary

After an extensive period of discernment, and caefaluation of needs, parishioners of St.
Luke’s, Evanston, IL were surveyed through a Felayilstudy conducted by the Episcopal
Church Foundation (ECF) in June 2013. The purpb#ieecstudy was to determine the
willingness of the parish to support a proposedtahpampaign to raise up to $2,857,383m
members of the congregation for building repagsprations, and improvements.

All members of the parish were invited to parti¢g the feasibility study and 45% responded
to the survey via personal interviews, led by tiFEonsultant, direct mail, and electronic
emailed survey.

Responses indicate 94% support among the respanidemonducting a capital campaign,
although some have reservations. ECF recommentSthLuke’s move forward with a capital
campaign with an adjusted goal.

Study results indicated that 86% of respondentddvoentribute to a campaign at this time. By
using the ranges of estimated gifts they indicated, applying a formula which takes into
account as yet unidentified gifts, as well as otke&vant factors noted in the responses, ECF
recommends that St. Luke’s conduct a capital cagmp@i raise a primary goal of $1,871,000.

Based upon the comments expressed in the Study\emdll general agreement that the
identified projects are important and needed, aitiathal challenge goal may be considered, or
an extension of years to pay off pledges.

All of the comments provided by respondents arkuged in their entirety in the following
report. The unattributed comments should be reagbtighly in order to obtain a complete
understanding of all views expressed in the Stilidis will prove very helpful to the leadership
and members of the congregation as decisions alle ataout moving the campaign forward.

Section One of this report provides background G'E Feasibility Study methodology and
offers more detailed conclusions and recommendafiowing from the results of the Study.
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Section One:

Conclusions, Recommendations and Methodology
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[. Introduction

For some time the leadership of St. Luke’s EpistQpaurch, Evanston, lllinois has been
evaluating the parish’s programs, facilities, aesburces, and assessing the capital needs of the
church. After much study and the involvement of ynpeaople, the Vestry authorized the
Episcopal Church Foundation to conduct a feasyslitidy to explore the willingness of the
congregation to support financially these idendifreeeds.

The facts, findings, and recommendations of theltieg survey, now completed, provide a
sound basis for leadership decisions with regateduture of a fund drive. A complete
description of the goals of the proposed plans beafpound in the tentative case statement in the
Appendix.

[I. Conclusions
Gift Potential

Experience tells us we can take the average betthedow estimate ($923,000) and the high
estimate ($1,749,000) of the pre-campaign projasti@vealed in the Study and multiply by a
factor of 1.4 when certain percentages and comngfsuth as revealed in this study) are attained.
Thus the average, $1,336,000, when multiplied s/ftctor (1.4) reveals a suggested goal of
$1,871,000. This recommendation is made factonirthé reality that additional gifts, not yet
identified, will be forthcoming; hence the multipdé 1.4.

$3,500,000

$3,000,000 $2,857.354

$2,500,000

$2,000,000 $1,871.000

$1,500,000 $4.336,000

$1,000,000

$500,000

$0 . ;
Goal Tested Average of Gifts Recommended Primary
Identified Goal
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Awareness of Need

A majority of respondents (97%) were aware that.8ke’s Episcopal Church is considering a
possible campaign, and 97% were also aware of sorak of the proposed plans. Of course, not
all the items received the same degree of supporsent awareness of need is a positive;
however, each project should be studied and p@edtwith consideration given to the degree of
support and the resources available.

Project Priorities - High Priority
80
70
60
50
40
30
20
. m B
0 T T T T T 1
Reclaiming full Parish House  Accessible Entrance Lobby Parish House Tithe for
use of the Nave Roof Lavatories Assessment Outreach
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Interest in and Support for a Capital Drive

There is significant indication of support for the@posed campaign, but also signs that suggest
caution. Positive signs from respondents include:

1. Ninety-four percent are in favor of the campaidtha@gh some with reservations.
2. Only 5% are opposed to the proposed campaign timing
3. Eighty-six percent of respondents would give todampaign.

4. Twenty-six percent are willing at this early stageonsider a volunteer position.

People are Willing to Contribute

11%

M Yes
m No

M Not Sure
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Concerns

1. Approximately 24% of respondents feel the goakechable. Twelve percent feel it is
too high. The remaining 64% had no opinion on weethis goal can be achieved. This
is an indication that the proposed goal is too high

Is The Goal Achievable?

HYes
H No

64% 12% Don't Know
(]

2. No lead gift was identified, and too few other gjiftere reported at this early date to
allow a goal of $2,857,354 to be fully embraced.

Projected Large Gifts

14

12

10

4
0 T T T T T . T T

$500,000 $350,000 $250,000 $150,000 $100,000 $50,000 $25,000 $10,000
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Influential Leadership

Strong leadership—nboth financial and volunteer—bisadutely essential for the success of any
campaign. A leadership core is presently in pldds.the challenge of this leadership group to
expand involvement within the parish, includingestindividuals who may have significant
giving potential. With involvement comes commitment

Planned Giving

A number of people requested planned giving infaioma and 11 indicated the church was
already in their estate plans. This is encouragm#jsuggests that such future gifts could be used
to help build endowment or retire indebtedness.

Campaign Timing

The respondents endorsed the proposed campaigmgti@f course, decisions on the priorities
of projects must be made. It is imperative tosithe proposed plans and make appropriate
changes in the size of the effort, the proposed, goa other sources of funding.

Is Fall 2013 the Right Time?

M Yes

m No

5% B No strong feeling

67%
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[1l. Recommendations

Recommendation #1

The information revealed in this Study suggests dh@apital campaign for a Primary Goal of
$1,871,000 is realistic and appropriate. This gopsges that an assertive campaign involving
the entire constituency would be launched, andttietype of methodology used by the
Episcopal Church Foundation would be followed.

Recognizing that immediate needs are greater that i revealed in the Study, leadership may
wish to consider $1,871,000 as the “primary” gaal astablish a larger “challenge” goal, which
would encourage the congregation to stretch todoptedges—five years rather than three
years, for example.

If the “challenge” was not reached, the congregatvould still experience success by achieving
the “primary” objective, but hopes would be highattthe challenge, at least in part, could be
accomplished.

Recommendation #2

Planned giving activities should be pursued dutimggcampaign in an effort to encourage major
gifts to underwrite the future of the church. Sagdfts, often deferred and received in future
years, are helpful in reducing mortgages or indii#ss. The Episcopal Church Foundation is
responding to individual requests for informationglanned giving.

Recommendation #3
Review the Tentative Case Statement and makedaw@sions based on the financial feasibility
revealed in the Study. Consider also the pri@iton suggested by respondents.

Recommendation #4
Share as soon as possible the revised plans vattotngregation and seek increased consensus.
Increase significantly all publicity concerningghproject.

Recommendation #5
Once the leadership has had an opportunity towethe Study recommendations and revise the
proposed plan, a timetable such as the followirggikhbe considered to maximize success:

Months 1-2 Determine campaign calendar andj&udAnnounce goal. Begin
materials development (pledge cards, brochurdsylhetad, etc.).
Recruit and train campaign leadership and supponnaittee
chairs. Evaluate Advance Gift prospects.

Months 2-3 Continue to train leadership. Catgmaterials development.

Begin Advance Gift solicitation. Contact plannedigg prospects,
if appropriate.
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Months 3-4 Prepare for and launch the CongregaltiGift division. Hold
kick-off event. Begin personal solicitations andmtor
solicitation efforts.

Months 4-5 Finalize all calls. Set up pledg#eation and acknowledgment
systems. Hold Celebration Event to acknowledgelcsion of
the campaign and recognize the leadership and tesdts

Recommendation #6

Select professional management to guide and dlieatampaign to insure efficiency and the
implementation of a proven, successful fundraisimeghodology.
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IV. Methodology

A. The Feasibility Study

As the parish considers a capital campaign, it shaiflect on several important questions:
+ What conditions are essential to a successfupaagn in the church community?

+ How much money realistically can be raised?

*

Will the church community support a drive thdfifis the goals of the proposed plans?

*

When should the campaign begin, and how longlgdhblast?

*

What volunteer leadership is available to headcmpaign?

Determining the answers to these and other questias the major purpose of the Feasibility
Study. Through the Study we have researched, z#dlyand evaluated fundamental factors
present, or capable of development, which mightierfce a capital campaign.

The study was conducted in three phases: resqadgnal interviews, and direct mail.

Phase |

An examination of the proposed needs, developnfemt©entative Case Statement,”
determination of optimum campaign goals and timarg] review/selection of personal interview
prospects were completed during sessions with dhislpleadership.

Phase Il

A sampling of parish members was selected for peisaterviews. A total of seven interviews
were ultimately conducted by Leslie Pendleton aace3a Mathes of the Episcopal Church
Foundation. A listing of the persons intervieweaybe found in Section Three: Personal
Interviews.

Phase Il

A mail survey was sent to 35 households. Includetié mailing was a letter requesting
participation in the survey, the questionnaire,tdative case statement and a self-addressed

return envelope.

An online survey was sent to 156 households. tedun the mailing was a letter requesting
participation in the survey, the online questionmaand the tentative case statement.
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STATISTICAL NOTE:

+ A total of 35 direct mail questionnaires were nmaile the parish community.

*

Of those, 10 were returned: a mail response ra29uf.
+ A total of 135 online surveys were sent to thegfmgommunity.
+ Of those, 73 were returned: an online responseofdid%.

+ Including the 7 who were interviewed, 198 units @vexposed to the study. Of those, a
total of 90 units or 45% participated.

+ Based on experience, this response rate is a gpodsentative involvement from the
parish community, lending credibility to the studydings.

+ Of the total that participated, the majority, 608iend worship services one or more
time(s) per week.

+ Regarding the financial-giving practices of thodewesponded, the majority, 77%,
are regular contributors with a written annual gked

+ Inimportance of charitable donations, St. Lukesks as in the top five charities that
respondents donate to, with 51% rating it as such.
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B. Elements of a Successful Campaign

There are certain elements which must exist in eotion with every successful fundraising

campaign.
1. Recognition and acceptance of the “tergateeds” as expressed.
2. The case for widespread appeal.
3. Availability of strong financial leadeiph
4. The capability of existing leadershigeoruit additional support.
5. Past and current support levels for otheirch-wide capital campaigns.
6. The congregation’s awareness of the mep@lans.
7. The economic optimism of the parish community.

10.

11.

Possible conflict with other past, presant projected community, parish or diocesan
campaigns.

Overall response to goal attainability.

Indicated interest in contributing to, grdjected levels of support for the proposed
campaign.

Projected timing of the campaign.

These elements are carefully reviewed in this teddre Conclusions and Recommendations
Section of this report addresses the elementsaakess as we consider the readiness of St.
Luke’s Episcopal Church to proceed with a majortehpampaign.

NOTE: Minor editing has occurred in the commentserisure grammatical accuracy and
preserve the anonymity of the feasibility studyoeslents. Also, the spellings of some names
could not be verified against the parish directory.
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Section Two:
Composite Analysis and Summary of

Personal and
Direct Mail / Online Responses
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Results from 7 Personal Interviews
and 10 Direct Mail and 73 Online Responses
Total of 90 Responses

Note: Not all respondents answered all questions.

Awareness of Need

1. Prior to this survey, were you aware that the parib was considering a capital
campaign?

83 Yes 3 No
Ninety-seven percent were aware that St. Luke’sd&gmal Church is considering a capital
campaign. This is a positive indication that tharch leadership has prepared the ground for a

major capital campaign.

2. Prior to this survey, were you aware of the needssaexpressed in the accompanying
proposed plans?

60 Aware 3 Not Aware 24 Aware of soofi¢he needs
Sixty-nine percent of the respondents were awatkeo€apital needs of St. Luke’s Episcopal

Church. Another 28% were aware of some of the sie€hly 3% were not aware of the needs.
This is an indication that the leadership has dofiee job of communication.

3. Are there additional needs that seem important to gu which are not covered by the
proposed plans?

A number of additional needs were offered and shbalread.

Interest in and Support for a Capital Drive

4. Generally speaking, do you favor the parish conduatg a capital campaign as outlined
in the proposed plans?

60 Yes 5 No 18 Yes, but with someocsmns

Seventy-two percent are in favor of the campaigth another 22% in favor with some
concerns. Only 6% are opposed to the campaigrs i3l sign that the church community is
willing to support a campaign.
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5. Please indicate the level of priority you would atich to each of the projects outlined in
the proposed plans by checking the appropriate linender each heading. At present,
they are listed in no particular order.

*Select only one option per line and feel free skexcomments (use an extra sheet if

necessary).
PRIORITY
Lack
High Medium Low  Opposed Information
Phase llI:
a. Reclaiming full use of the Nave 74 8 0 2 0
b. Parish House Roof 60 16 4 2 1
c. Accessible Lavatories _ 55 19 8 1 2
d. Entrance Lobby 14 34 25 6 5
e. Parish House Assessment 18 40 17 3 5
f. Tithe for Outreach 26 16 24 12 6

In determining which parts of the proposed caserast attractive to respondents, the following
system is used:

High Priority = 3 points; Medium Priority = 2 pd8) Low Priority = 1 point;
Opposed to Project = -1 point; Lack Informatiofl points

The most popular receives the highest number aftpoi

a. Reclaiming full use of the Nave

_ 222  High Priority _ 16 Medium ity _ 0 Low Priority
_0 Lack Information _ -2 OpposedProject

Total Points236
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b. Parish House Roof

180  High Priority 32

0 Lack Information -2

Total Points214

c. Accessible Lavatories

165 High Priority 38

0 Lack Information -1

Total Points210

d. Entrance Lobby

42  High Priority 68

0 Lack Information -6

Total Points129

e. Parish House Assessment

54  High Priority 80

0 Lack Information -3

Total Points148

f. Tithe for Outreach

78  High Priority 32

0 Lack Information -12

Total Points122

Medium Priyri

OpposedPioject

Medium Priyri

OpposedPioject

Medium Prity

OpposedPioject

Medium Prigrit

OpposedPioject

Medium Prigrit

OpposedProject

18

4  Low Priority

8  Low Priority

25  Low Priority

17  Low Priority

24 Low Priority
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RANKING BY POINTS:

Reclaiming full use of the Nave 236
Parish House Roof 214
Accessible Lavatories 210
Parish House Assessment 148
Entrance Lobby 129
Tithe for Outreach 122

These rankings do not dictate those projects thecbrshould embrace in the final case
statement, but they are a strong indication of wbatmunication and marketing must occur if
leadership does elect to support projects that hdeeer acceptance rating.

6. If the proposed total goal of $2,857,354 cannot belly funded by a capital campaign,
how would you feel if the parish were to assume pdent long-term debt to ensure
completion of these proposed plans?
23 Acceptable 50 Undesirable, bueatable 11 Unacceptable
More than half (60%) responded that it is undes$atut acceptable to assume long-term debt;
another 27% said it is acceptable. Another 13%amrded that long-term debt is unacceptable.
7. In your opinion, what major positive factors does he parish have in its favor for the
proposed campaign?

Comments were many and varied. Some highlightsdiec

* Commitment
* Obvious needs
» Active and growing membership
8. What problems, if any, do you foresee for this pra@ct?
Comments were many and varied. Some highlightsdiec
* Raising the money

* Financial capacity of the parish
» Cost overruns/unforeseen expenses
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9. What added ideas or suggestions do you have whichght be helpful to the leadership
in making this important decision?

Comments were varied and thoughtful and shoulcelad n their entirety.

Leadership

10.If asked, would you be willing to work on a commitee in support of the proposed
capital campaign?

21 Yes 26 No 35 Not sure at thisetim
Twenty-six percent would be willing at this earlgtd to volunteer. Another 43% are not sure at
this time and may be persuaded to participatee@sdmpaign plans are formulated. This is a

relatively good response at this stage in the m®@cét appears likely that an adequate number of
workers would be attracted to the campaign.

11. Among individuals you know, who would make an ideaCHAIR for this proposed
capital campaign?
[The names of 29 individuals were suggested.
12.Hypothetically, if you were a chair, who would youselect to serve with you?
[The names of 52 individuals were suggested.

Campaign Timing

13. Do you know of other current or projected capial campaigns in the community that
might have an impact on the success of this propaseffort?

A few area campaigns were mentioned, but thesddmon affect the success of St. Luke’s
campaign.
14.Does a proposed solicitation period for pledges itme fall of 2013 seem appropriate to
you?
55 Yes 4 No 23 No strong feeling
More than half of the respondents, 67%, are inffafdhe proposed timing. Twenty-eight

percent expressed no strong feeling one way ohanoflhe remaining 5% were opposed to the
campaign timing. This is an endorsement that gpaégn could proceed as scheduled.
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Gift Potential
15.How would you describe the present economic climata your community?
1 Excellent 43 Good 34 Fair 3 Poor

Fifty-three percent of the respondents to this tioedelieve the present local economy is good,
42% consider it fair. Four percent believe it éogmor, and one respondents rated it as excellent.

16.1s the present economic climate improving, remainig the same, or declining?
46 Improving 29 Remaining the Same Deéclining

Indications are that the local economy is improyingh 57% rating it as such. Another 36%
believe it is remaining the same, and only 7% beli¢is declining. These responses express
economic optimism. When people feel the econongpl, they are more apt to make gifts.

17. To attain the proposed goal, substantial leadship gifts would be required. Are there
individuals, foundations, or other sources who mighsupport these proposed plans?
(Please include mailing address, phone number, and email address if possible and please
use the back of this page for additional space.)

A complete listing of names can be found in thesBeal Interview and Direct Mail/Online
sections of the report.

18. Do you think a goal of $2,857,354 (as outlined the proposed plans) can be raised in
gifts and pledges?

20 Yes 10 No 52 Don't Know
Twenty-four percent believe the goal can be atthimdile another 64% have no opinion if it
can be reached. Another 12% do not believe theagmabe attained. Normally, we like to see

at least a majority believing the goal is feasib@&enerally when less than half are confident
about the projected goal, the proposed goal isllystoa ambitious.
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19.1f convinced of the need, would you be willing toantribute to this proposed campaign?
(All gifts, regardless of size, are needed and ammportant to the success of the
proposed campaign.)

70 Yes 2 No 9 Not sure at thisdi
Eighty-six percent would be willing at this earlgtd to contribute to the campaign, while

another 11% expressed that they are not suresditiie. Only 3% indicated a negative
response. This is a positive and an indicatiohdli@mpaign can proceed.

20.1f "yes," please estimate your possible total rangef giving. Gifts potentially could be
paid over a several-year period.Thisisnot a pledge or in any way binding.

_ 10 $500 or less 14 $500 to $1,000

_ 10 $1,000 to $3,000 __ 12 $3,000 to $5,000
_ 4 $5,000 to $10,000 12 $10,000 to $23,0
_ 1 $25,000 to $50,000 __ 2 $50,000 to0$200
3 $100,000 to $150,000 __ 2 $150,006260,000
__ 0 $250,000 to $350,000 _ 0 $350,00851@0,000

Typical Gifts Essential to the Success
of a $2,857,354 Capital Campaign

Size of Gift # Needed Gifts Indicated in Study*
$500,000 1 0
$350,000 1 0
$250,000 2 2
$150,000 3 3
$100,000 4 2
$50,000 5 1
$25,000 7 12
$10,000 8 4
$5,000 10 12
$3,000 12 10
$1,000 14 14
$500 and below Many 10

*Using the high range estim
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Respondents projected donations ranging from aofoapproximately $923,000 to a high of
$1,749,000. While not indicated in the chart ahowg all gift amounts were given within a
range as presented. Some were given as singutamas) e.g., $5,000, instead of $3,000 to
$5,000. The high and low estimates have been tadj@ccordingly. These early estimates fall
short of supporting $2,857,354 as a primary goal.

Planned Giving

21.In addition to making a gift to the proposed campagn, some parishioners may wish to
explore planned or legacy gifts. Check the blankext to the item(s) of interest.
Materials will be sent to you from the Episcopal Chrch Foundation.

3 Make a gift to your parish through a begjun your will.

3 Create a charitable gift annuity (minimgift of $5,000).
Benefits of a charitable gift annuity could indtu

® receive guaranteed income for life (i.e. curreteésaf approximately 4.7%
annually at age 65, approximately 5.8% annualbgat 75)

® receive an income tax deduction now for the giftipa

® receive some tax-free income from the investmetit ywur life expectancy
age
® possibly reduce applicable estate and inheritaarosst

® enjoy the satisfaction that at the death of thalfincome beneficiary, the
remaining principal would go to an Episcopal coggtéon or entity you
designate

2 Create a Charitable Remainder Trust withreqated assets (minimum gift of
$100,000)

1 Create a Pooled Income Fund gift for liferimum gift of $2,500)
Donate appreciated real property suchlasuse, vacation home, farm or business

_1
6 Send me theverview of Planned Givingrochure which explains planned gift
options further

Add me to the Episcopal Church Foundagierewsletter on estate planning.

21a.

=N
=

St. Luke’s Episcopal Church is alreadyn my will or estate plans.
Eleven individuals have already included the chumdimeir estate plans. Several others have

indicated they would welcome information. Theylwceive information confidentially from
the Episcopal Church Foundation.
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Section Three:

Personal Interviews
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Listing of Persons Interviewed

[Seven interviews were conducted, involving 10 iddals]
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Results from 7 Personal Interviews

Note: Not all respondents answered all questions.

Awareness of Need

1. Prior to this survey, were you aware that the parib was considering a capital
campaign?

7 Yes 0 No
2. Prior to this survey, were you aware of the needssaexpressed in the accompanying
proposed plans?
7 Aware 0 Not Aware 0 Aware of soafig¢he needs
3. Are there additional needs that seem important to gu which are not covered by the
proposed plans?
Comments:
| want chairs, not pews, so space can be morebfkexi

We need to address the parish house in order % gnd accommodate a crowd, in order to
sustain the nave.

We need to look at financing the community conneata choir master.

Interest in and Support for a Capital Drive

4. Generally speaking, do you favor the parish conduatg a capital campaign as outlined
in the proposed plans?

6 Yes 1 No 0 Yes, but with someasyns

Comments:

Let’s make sure this will open St. Luke’s up to ¥herld, not just repair and return things to the
status quo.

Let's get on with it!
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| don’t think the parish can sustain a buildinglaé magnitude.

5. Please indicate the level of priority you would atich to each of the projects outlined in
the proposed plans by checking the appropriate linender each heading. At present,
they are listed in no particular order.

*Select only one option per line and feel free ekexcomments (use an extra sheet if

necessary).
PRIORITY
Lack
High Medium Low  Opposed Information
Phase llI:

a. Reclaiming full use of the Nave 7 0 0 0 0
b. Parish House Roof _ 3 2 2 0 0
c. Accessible Lavatories 7 0 0 0 0
d. Entrance Lobby 1 1 4 0 1
e. Parish House Assessment 1 6 0 0 0
f. Tithe for Outreach 2 1 2 1 1
Comments:

| think it's time we concentrate on keeping theldlinig standing in order to continue outreach.
Let’s not apologize for maintaining the property.

Could we downsize the nave to make use of it? Brigrmaking the nave safe.
Given the magnitude of the campaign, | think wednteefocus on our building needs for once. |

lack conviction about tithing for outreach.

6. If the proposed total goal of $2,857,354 cannot belly funded by a capital campaign,
how would you feel if the parish were to assume pdent long-term debt to ensure
completion of these proposed plans?

3 Acceptable 3 Undesirable, bueatable 1 Unacceptable
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Comments:

| would trust the vestry’s leadership about whatsdent.

Only for $200,000 or less.

7. In your opinion, what major positive factors does he parish have in its favor for the
proposed campaign?
Comments:

I'm so excited about where we are right now. Owweamers are enthusiastic. | feel optimism
coming out of the pores of this place. It's a Vieappy place to be.

Jeannette’s preaching and leadership and Kat'sedls Whe Crossroads project was fantastic
and preparing us.

A committed set of parishioners and alumni.

A strong sense of history.

A strong sense of place in community.

A commitment to outreach.

There is a group of people highly committed andaidd to the church and ministry. (2)
There are people willing and able to contribute.

We have some ability for major donations.

It is long overdue!

We have a beautiful worship space and organ thedathis work to continue.
Significant recent growth and participation.

Significant increase in energy and optimism.

We have been thoughtful and realistic in making péns for growth.

St. Luke’s has the strongest prospects in compatsother churches in the area.

People with resources are expecting this to happen.
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There is a vibrancy that is reflected in growingtiggoation and more people.

New families with young children.

Physically the church is beautiful.

Music program.

St. Luke’s feels very relevant to me now and weusthtake care of it while we can.

Our rector’s cheerful leadership.

8. What problems, if any, do you foresee for this pragct?
Comments:

The organizational gifts of the administration enallenged.

There is a small number of people with significargans.

This will only be successful if everyone suppohis &and gives. It cannot continue to be funded
by a few.

We are a small parish to raise this amount of money

Not everyone is able or willing to support it.

Community does not have the resources to supgdheaspace for the future.
Delays in getting going on the work.

The building is the problem. Every problem leadthtee more.

| wonder about people not wanting to support threaign because they don’t want to take care
of the building.

| don’t know how generous people can or will be.
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9. What added ideas or suggestions do you have whichght be helpful to the leadership
in making this important decision?

Comments
| would be immensely delighted if the nave wereilabée for purposes beyond worship. Square
dances, even a community center. We want to bhegvorld inside!
Don't lose sight of reaching out to alumni.
Continue to be transparent and communicative.
We need to be mindful of the future members and wigsare expecting them to maintain.

We need to join with another Episcopal church ngarb

Proceed with confidence and don’t wait for all #reswers first; this is a worthy project and you
cannot wait.

We need stronger leadership presence before tlggegation. There needs to be persistent
communication.

Go overboard with transparency and presence.
| am glad we have consultant assistance.

| hope there is some mechanism to convey to thgregation a sense of urgency about the
projects.

Leadership

10.1f asked, would you be willing to work on a commitee in support of the proposed
capital campaign?

5 Yes 1 No 1 Not sure at thisgim
11. Among individuals you know, who would make an ideaCHAIR for this proposed
capital campaign?
[The names of 20 individuals were suggested.
12.Hypothetically, if you were a chair, who would youselect to serve with you?

[The names of 24 individuals were suggested.
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Campaign Timing

13. Do you know of other current or projected capial campaigns in the community that
might have an impact on the success of this propaseffort?

Respondents did not provide any responses to tstipn.
14.Does a proposed solicitation period for pledges itme fall of 2013 seem appropriate to
you?

6 Yes 0 No 1 No strong feeling

Gift Potential
15.How would you describe the present economic climata your community?

0 Excellent 7 Good 0 Fair 0 Poor

16.1s the present economic climate improving, remainig the same, or declining?

6 Improving 1 Remaining the Same D@clining

17. To attain the proposed goal, substantial leadship gifts would be required. Are there
individuals, foundations, or other sources who mighsupport these proposed plans?
(Please include mailing address, phone number, and email address if possible and please
use the back of this page for additional space.)

lllinois Historic preservation committee

Landmarks lllinois

Evanston Historic — Carlos Ruiz might know of otp&aces of support

Lilly Foundation

Music supporters who are non-members.

Ask Greg Jorjorian for alumni/connection prospects
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18. Do you think a goal of $2,857,354 (as outlined the proposed plans) can be raised in
gifts and pledges?

5 Yes 0 No 2 Don't Know

If no, how much do you think can be raised?

19.1f convinced of the need, would you be willing toantribute to this proposed campaign?

(All gifts, regardless of size, are needed and ammportant to the success of the proposed
campaign.)

7 Yes 0 No 0 Not sure at thisdi

20.1f "yes," please estimate your possible total rangef giving. Gifts potentially could be
paid over a several-year period.Thisisnot a pledge or in any way binding.

0 _$500 or less 0 $500to $1,000

_ 1 $1,000 to $3,000 __ 0 $3,000to $8,00
_ 0 $5,000 to $10,000 _1 $10,000 to @29,
_ 1 $25,000 to $50,000 _ 0 $50,000 toxs00
__ 2 $100,000 to $150,000 __ 2 $150,0062060,000
__ 0 $250,000 to $350,000 _ 0 $350,008500,000

Planned Giving

21.In addition to making a gift to the proposed campagn, some parishioners may wish to
explore planned or legacy gifts. Check the blankext to the item(s) of interest.
Materials will be sent to you from the Episcopal Chrch Foundation.

0 Make a gift to your parish through a begjun your will.

2 Create a charitable gift annuity (minimgift of $5,000).
Benefits of a charitable gift annuity could indtu

® receive guaranteed income for life (i.e. curreteésaf approximately 4.7%
annually at age 65, approximately 5.8% annualbgat 75)

® receive an income tax deduction now for the giftipa
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® receive some tax-free income from the investmetit ywur life expectancy
age
® possibly reduce applicable estate and inheritaanrosst

® enjoy the satisfaction that at the death of thalfincome beneficiary, the
remaining principal would go to an Episcopal coggtéon or entity you
designate

2 Create a Charitable Remainder Trust withreqated assets (minimum gift of
$100,000)
1 Create a Pooled Income Fund gift for liferimum gift of $2,500)
1 Donate appreciated real property suchlasuse, vacation home, farm or business
2 Send me theverview of Planned Givinlgrochure which explains planned gift
options further

0 Add me to the Episcopal Church Foundagiarewsletter on estate planning.

21a. 3 St. Luke’s Episcopal Church is alreadyn my will or estate plans.
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Results from 83 Direct Mail / Online Responses

Note: Not all respondents answered all questions.

Awareness of Need

1. Prior to this survey, were you aware that the parib was considering a capital
campaign?

76 Yes 3 No
2. Prior to this survey, were you aware of the needssaexpressed in the accompanying
proposed plans?
53 Aware 3 Not Aware 24 Aware of soofi¢he needs
3. Are there additional needs that seem important to gu which are not covered by the
proposed plans?
Comments:
Reset the arch in the chapel.
Enclose the garth for year-around use insteadafsing on the entry.
Repair and restore windows in the church and Lauyp@l.
Restore the Hubbell Festival fanfare state trumpet.
We are interested in learning what plans therdéarmaking the nave more adaptable for a
variety of activities and programs. The fullestgibke use of the nave for our ministries is
important to us.
Establishing an endowment for building and progfather than music, please). | would prefer
that as part of a capital campaign over a titheutioeach. Outreach should remain part of annual
giving (and it would be nice if more was local,fillihg the unrealized vision of St. Luke’s being
a "presence").

Expanded programs for children not in the choir.

Generally, we believe a NEW community-centric, austble space for worship and gathering is
preferable to restoration of the existing nave.
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As a parent of young children, it is very importeémbur family that the parish house is a priority
as well, for nursery accommaodations for very yoahddren and for education for older children
and adults.

Redo the men'’s toilet room.

We need to remain keenly attentive to the spiritunal pastoral needs of our own community and
the world beyond. Rebuilding St. Luke's is keptw continuity as a parish, but we are a
community of spirit, not of bricks and mortar, wee stained glass.

Frosting on the cake would be improving acousticsur space for hearing-impaired.

This is an important start. An elevator connecbing large gathering spaces to the nave level
seems very important as well.

Accessibility to the Parish Hall; assessing thaitahty of adding an elevator or LULA.

Not sure if this has been covered, but the baseooaid use a total redo. From the kitchen
through to the back "pantry".

Lighting.

Interest in and Support for a Capital Drive

4. Generally speaking, do you favor the parish conduatg a capital campaign as outlined
in the proposed plans?

54 Yes 4 No 18 Yes, but with someocsmns

Comments:

Based on past history, | am concerned the camitalraulated would be spent before it was used
for the initial purposes.

The amount of money needed for the entrance labbyerreach.

| assume this would be on top of (or in additioprty current regular contribution?

Once a campaign is launched and publicized, anongffemgel” bequests may materialize as
memorials to preserve landmarks or simply becaos®ene was asked to donate to a worthy

cause. Our reputation for music and liturgy isaratl and our recordings are frequently played
on WEMT.
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| have concerns regarding ongoing improvementsnaaidtenance as these have been put off for
the 20 plus years | have attended. There needs fiandls to support the building and grounds
and this is the chance to establish that; progeaami'easy sell" make this effort worthwhile!

Have environmental issues been addressed? Secleay and water efficiency? Use of green/
recycled building materials?

Monies better spent other ways than maintainingreaxmous aged structure for small parish.
We want to learn more about how we plan to mor futilize the nave.

My concern is that St. Luke's has its identity sgrained in the building, and especially the
organ, that the potential vision is limited by tmeits and constraints of the building. While the
campaign is necessary to keep the building, itasgamts more years of making the building the
focus of the community. | have heard it said thahewt the building there would be no St.
Luke's but I'm not sure that is what a Christiamm@uunity should be about today.

Concerns about how deep our pockets can possilityrbeis kind of campaign.

The parish is not big enough to achieve this!

The amount of money required is not commensurdte tve size of the congregation. (3)

| don't support including the tithe for outreaamniy opinion, this should not be mingled with
the serious capital needs of our facility.

| believe the amount we are seeking may be beywadieans of our parishioners
5. Please indicate the level of priority you would atich to each of the projects outlined in
the proposed plans by checking the appropriate linender each heading. At present,

they are listed in no particular order.

*Select only one option per line and feel free skexcomments (use an extra sheet if

necessary).
PRIORITY
Lack
High Medium Low  Opposed Information
Phase llI:
a. Reclaiming full use of the Nave 67 8 0 2 0
b. Parish House Roof 57 14 2 2 1
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c. Accessible Lavatories _ 48 19 8 1 2
d. Entrance Lobby 13 33 21 6 4
e. Parish House Assessment 17 34 17 3 5
f. Tithe for Outreach 24 15 22 11 5
Comments:

One handicapped bathroom is sufficient; we do eetrthree.

The nave is already handicap accessible. There meed to expand the lobby.

Let’s get our house in order before outreach.

All funds should be used to restore the church.

| support the outreach in the annual budget. I't'snce that | see the need to include outreach in
this focused capital campaign. It seems a gesthos&meaning is not going to be noticed or

valued.

An assessment will not be helpful, or particulddgdable, without some plan to implement a
date to do so, a vision of what it will mean.

With the exception of making St. Luke's more adbdéssmmediately (re: item c), it is our
feeling that the current state of disrepair isgogat to warrant any investment in the existing
campus. A complete rehab would result in a spaatestiil lacks the resources attractive to a
progressive faith community and therefore fundsidide better spent building a new space.
Bathrooms should be in the entrance lobby

What is our thinking about the future of the patistuse?

They are all important, that is why it feels likeetship has too many leaks to patch.

While the plan for the entrance lobby seems wondidrfvould think if anything had to be
discarded from the total it would be that, sinds ot a repair, but an addition. Could this still
be added later in years to come after we recowen this go-around and have a chance to grow

the parish?

While | understand the philosophy of the outredittetand was initially in favor, I currently
believe the funds raised for a particular purpdsrikl be fully focused on that purpose.
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| was surprised to see the Ember Project as argttipient; | know in the past there were some
concerns about accountability. | fully supportitithto our mission ministries but | would like to
hear if something has changed with Ember. If n@tiias changed, | would like to hear why we
are including them.

Although | understand the "theology" here, the faate give tens of thousands to the diocese

which includes there outreach and thousands anyethe litany of ministries we recite every
Sunday in the prayers of the people.

6. If the proposed total goal of $2,857,354 cannot belly funded by a capital campaign,
how would you feel if the parish were to assume pdent long-term debt to ensure
completion of these proposed plans?

20 Acceptable 47 Undesirable, baeptable 10 Unacceptable
Comments:

We keep doing that over and over again.

We are operating in deficit now and cannot suppdditional expenses.

The capital campaign should focus on what the pasisvilling to commit to and that would

include what amount we can reach due to the sipeiloimembership. Another campaign could

be proposed in the future. In the future we wi# séhere and how well our parish life is
growing. There will be funds available for growthather ways.

| would have concerns about this.

Is this possible?

Depends on the amount of debt.

| would try very hard to see if campaign can beoagglished without a loan; but if not, then we
should get a loan.

| guess it depends on the definition of "prudemt dong-term”. If we can assume the parish
will continue to grow, I think it would be acceptabAlso, some of the repairs will better enable
us to grow the parish and to use the facility fibreo events.

Necessary if we are going to be relevant to thé @rstury; let's go down in a blaze of trying our
hardest.
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7. In your opinion, what major positive factors does he parish have in its favor for the
proposed campaign?

Comments:

Handicapped accessibility is a necessity; openmtha pews that have been closed off allowing
seating for everyone.

Continuing to be a force of good for so many.

The obvious need to maintain this large and histcurch.

Some dedicated members.

The physical church.

There is wide agreement that we must fix the nave.

The prospect of an improved worship space mighaetthew members.

Location, location, location.

It is a historic and beautiful structure.

A solid running start on contributions to buildirgpairs, pretty good contacts with former
parishioners, and a good case that repairs anduaprents have been long neglected and are

surely necessary.

High awareness about the state of the building.dGergy for the programs and worship inside
the building.

For the most part, the proposals need to be dothar@not frivolous or cosmetic.

The parish is enthusiastic and growing.

There seems to be a committed contingent in sugbdine project.

| think the needs are obvious and have been diedwdength in many Crossroads Meetings.

A handful of families have the emotional connectiorihistoric” St. Luke's and the resources to
make major contributions to rehabilitate the nave eelated spaces.

We seem to be a discerning parish. We take stepsaith of plunging in. We listen. These are all
strengths of a caring community.
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A committed congregation and a beautiful histoegghborhood church that needs to be saved.
St Luke's is well known in the community, partialyyghrough music.

There is a wonderful, youthful, growing, and vildrapirit present in the congregation these days.
We have been able to raise funds without a forraadpaign.

The nave is so acoustically (also architecturatly theologically) outstanding that St. Luke's is
known to a very wide range of people who have dtdrconcerts here. Hopefully they might be

contributors also.

A few people will have to pay half or more of th@aty Some money will come in through will
beneficiaries.

It is a well thought out plan.

A permanent fix to an old problem, the congregatsogrowing, more families are attending, and
we have strong and inclusive leadership.

A core of dedicated parishioners that seems ta®®igg (if slowly); parishioners who seem to
recognize the importance of the worship spacefitselwakening, shaping, and nurturing faith
and practice; and spaces worth preserving.

Active, and engaged membership.

The level of engagement of parishioners in actiu@stries and service. We need to reclaim the
building in order to adequately support those ntir@s.

With a clearly labeled need sheet by amount donétethkes the large amount of money needed
seem more approachable, especially broken dowmwnhuch a $500 donation would cost each
month for example!

St. Luke's current overall health as a communigsigood as we've seen it in 30 years.

This is a generous and giving parish that resparedisto open communication about the
challenges it faces. Members seem willing to takégcated risks.

A beautiful building that needs to be restored.
We're in a vibrant neighborhood so there are mangmial new members nearby. (The flip side
is that people tend to move in and out of this lnlegghood, so many new members do not stay

long). A magnificent building that draws people anstrong music program that also draws new
members.
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The parish has seen renewal and growth over thalpaade. We have a committed group of
parishioners that see St Luke's as their churchehermd have explored many options before
coming to this point. This group will do everythifegasible to help the church continue with its
mission.

Not only does it allow continuing use of the builgj but adds possibility for additional future
use.

A vibrant but small, semi-urban parish with affectifor the worship site and deep connections
to it.

The commitment of its parishioners, some wealthynimers, and the tradition of the church as an
irreplaceable center of worship, music and culture.

We are committed to maintaining and improving teauty of this blessed institution.
To return the facility to working order.

Obvious and visual evidence of the need to compitetevork, along with a dedicated church
community.

It's so clearly necessary. There is also a largé gidormer members who left angry or
disappointed who still love the church buildinggan, and music program in particular.

Location, accessibility to public transportatiotgtare and history of the building, potential for
future uses of the building by the congregation ati@rs, acoustics, the music program, a
willingness to address this issue, and a willingrteggrapple with change.

Long-standing members and new families.

It is a wonderful place, diverse in many ways (jtonot all possible ways); the involvement
quotient of parishioners has increased tremendaysythe past eight or so years. Younger
parishioners (late 20’s/30’s) who may not havefit@ncial capabilities of some of the more
mature parishioners have been extremely generdhshdir time and talents. All of this coming
together has contributed to a stronger connectioong parishioners who are nourished to then
go out into the community.

A sense that these repairs are needed and thgindethem will just cost us much more in the
future.

A very engaged parish community.
An innovative population who have been engagetienprocess.

Positive feelings about the parish among the caagien.
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The potential to use space for music events.

A beautiful, if somewhat run-down, building.

Its acoustics and organ.

We are unique in Evanston as an Episcopal church.

Thoughtful and inspiring preaching, uplifting woishand a broadened age group.

Protecting the building from the elements is longrdue. We did not address these issues when
they were small and now need to pay for resolviggdsues. A capital campaign is essential for
a goal of this amount. To divert smaller funds froam operating budget on an ongoing basis is

not sustainable.

A strong congregation (though | have no idea offit@ncial capabilities) and a long-standing
place in the history of the Evanston community.

Engaged membership, and strong leadership.
Fran Bushhammer.

The commitment of parishioners to support and eggha use of St. Luke's for church-related
and other community events and activities.

Inspiration to extend St. Luke's as a gatheringespar the community and variable "celebrations
of life" as one parishioner at the March 17th megput it.

Exceptional leadership from the rector, clergy teand vestry in addition to clear
communication with parishioners.

Great devotion by the parishioners to the physipace of worship.

8. What problems, if any, do you foresee for this pragct?
Comments:

Incurring major debts.

The estimates are excessive.

Getting people to pony-up the money.

There are uncertain financial situations for many.
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The size of the project and the fluctuation innlienber of communicants and membership.
Not enough members with deep pockets.

It is too ambitious.

| don’t think we can raise enough money to dolit al

Still no parking lot and little handicapped parking

Perhaps there is more enthusiasm around the ghasHl am aware of or connected to. For me,
this is a low-energy period and it is difficultget excited about giving even more money than
usual.

The challenge of raising the money.

It is still challenging to fundraise in this ecormngm

Not strong enough annual giving, no community pneseas a resource, no vision for the parish
in the community, and disparate and unfocused acitréoeople's pet projects, no strategy).

The amount needed may outstrip the financial c&patihe parish.
Is there enough capital support?

The economy hinders some people's ability to gitey say the recession is over but that is not
entirely the case.

Overwhelmingly, our biggest concern is that the8$8illion campaign is a large “band-aid” and
major additional work will be needed within the h&x10 years. Should the current project be
successful, it moves us farther in a directionrébiab vs. replace) that stresses the finances of
our parish rather than alleviating them.

Unforeseen additional expenses.

The proposed amount will not be enough and additineeds/costs will arise.

We would need to make sure people don't feel sebrfar their possible monetary
contributions.

Asking those folks who have given substantial fuimdhe near past to AGAIN contribute to a
formalized strategy/plan.
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The salaried people in the church are stuck witbvearwhelming financial responsibility. When
any new people are brought in, as with a priesthat@shge, they would start with an
overwhelming burden. It seems to be such a largetkat | would think we would be talking
about, and focusing on, nothing else for yearstteBeperhaps, to leave some crumbling.

Cost estimates and overruns, pledges not fulfiledys of work on the nave which may prevent
full usage and therefore limit the growth of theigla Also, unexpected additional building
problems.

A lack of consensus about what the church is anetevit should be going, which could weaken
parishioners' will to see the campaign through.

Inability of members to come up with the necessaopney.
We might have to do the capital campaign in phasasthis should not be seen as a defeat.
We might fail to fund it adequately. It may impinge annual giving.

With a few exceptions of well-off major donors, garish consists of people varying from those
who are financially comfortable, to those who hawese significant portions of their incomes to
support their families day-to-day, to some who livethe edge of need. | am concerned that our
parish will not be able to respond with funds ia #mount needed to assure the success of the
capital campaign.

It is a lot of money for a parish that doesn't séeine growing.

| worry that Evanston cannot support four Episcapairches, given the downward church
attendance nationally. This money would be a Istezdo raise if our congregation were twice as
large. The Gift Chart shows several gifts of gretttan $100,000. In fact, these constitute the
majority of the money to be raised. | have no idélaere are members of this congregation
capable of such gifts. If the vestry is aware asmembers, | would feel more comfortable. If
this is simply a sort of "dream” wish list, thearh worried.

The scope of the project is overwhelming. Due tglex from previous eras, this group is
having to shoulder a tremendous burden. | hopenkatill be up to the task.

| doubt that the St. Luke's community, at its cotrgze, can fund this total on its own and |
doubt that there will be enough outside donorsndégemer members and lovers of the organ, to
make this campaign successful.

It will require major flexibility during construain, meeting capital fund goals, and possible cost
over-runs even if capital fund goals are met.
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Basically, money! Our mainline Protestant denomamat continue to decline in numbers. We
will probably never be the size congregation neddezhre for this space so let's think about
succeeding generations many years from now.

Lack of funds.

The cost seems way too high.

Meeting the financial commitment.

The limited resources available to many parishisaed the length of time required to complete
funding and stage work.

Having to court big donors who may feel entitledrtore influence; keeping the church going
during construction; making the church not charmdrsstically that it has a very different feel.

A loss of momentum.

Competition for financial resources.

Some folks will not have the financial ability torgribute a lot or will worry about feeling
pressured to give more than is prudent. Some folikg argue that we should only invest time

and money outward into the community, rather thaoragst ourselves.

The possibility that once work starts we will fiother issues that were not included in the
projections.

A rather financially modest population. Only a sinsinall fraction can make capital gifts.
The ability to raise the money in a still somewatertain economy.

Members of the parish leave instead of arguing.

There is always the unknown.

Nothing insurmountable. The ability to raise funasgourse, but in the past we have always
raised whatever we needed to. The necessity ahgad certain areas at time of construction,
but we have always shown forethought in having iealiernatives for use in place.

Finding the money to do it all. We may have to ptime and that may be difficult.

Sustaining interest and giving over three yearadraising fatigue towards the end.

The difficulty of suspending "celebrations of lifas well as worship services in the nave for an
extended period of time.
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9. What added ideas or suggestions do you have whichght be helpful to the leadership
in making this important decision?

Comments

Continuing communication with the parish on all phand thoughts on this project. You have
made a good start.

Have fundraising events like lectures, concertgrs@f the church, dinners and sales.
Encourage people to give memorials for their logeds.

Focus on the changes that need to be done liketfi@nd accessible lavatories.

Be prepared to adjust plans according to finarcaphcity.

A full rebuild proposal, even a “rough sketch” sltbbe presented in contrast to the rehab
proposal. More specifically, we would be interestethe "$6 million tear-down and rebuild"
concept (if one exists or could be created) to tstdad what St. Luke's “could” look like in 10
years, for example.

$2,857,354 is an unrealistic number; we all knowcarenot be that exact. It's very likely to
grow. Reflect that reality by rounding up to $3imoifl or even $4 million.

Continue to keep the excellent communication going.

Make the campaign very public and, in the spiris@a¥ing a historic neighborhood church which
is a place where all are truly welcome, requestitions at choir/music events (include a brief
version of plans and campaign in the program eaoh &nd a timeline of progress).

Make sure all people, regardless of their abibtgdntribute with money, feel they are a part of
the building of this campaign.

Give more emphasis and information on leaving &tgist. Luke's in one's will/estate. So many
choral and instrumental organizations use St. Isufloe'its outstanding acoustics. We should
judiciously ask concert attendees to join us iaficing this refurbishment.

Perhaps another follow-up survey with some morestjoies and suggestions that this survey will
uncover? | would also suggest that in anothedidurvey (if that is possible) we ask how much
could each of us, because of our individual cirdamses, actually be willing and able to give.

St. Luke's currently has a choice regarding thmafimanagement of a core of aging, dedicated
and moderately wealthy parishioners. This campaidjirepresent "legacy” gifts from numerous
families which may or may not be around in nextObygars. Is the restoration of the building the
most compelling story we can ask them to tell?
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Prioritization of phases will be critical; constaxammunication during the campaign and
construction will foster inclusion and momentum.

Guard against letting this campaign (or anythirsg etake precedence over the mission to
proclaim, by word and deed, the Good News of Gadhnist as handed down to us by His
apostles and their faithful successors

Do not take counsel of your fears.
Keep communicating. Everyone buy lottery tickets.

l, unfortunately, do not have any visionary suggest but | think the leadership has taken a very
important step in consulting with the parish thriodigis survey. Continuing open communication
is essential. Thank you for taking this step.

None of us want to be part of "The United Episcdpialirch of Evanston”....but why not? I'm
playing the devil's advocate here, but | wondéhig might not be what will need to happen
someday, hard as it sounds.

If a loan is taken out to fund repairs, perhapsrta breakdown on what would be required of
the members of the parish to repay the loan isetked

It seems like a lot of money for a facility thatosly used very few hours a week. Find
meaningful ways to better use the nave or considalternative plan.

Keep the process transparent. Keep up parish amshipgorogramming to reinforce importance
of the church as a center for the spiritual, ietlial, and fellowship.

Continued excellent communication will be necessaligng with excellent planning especially
for worship or we will lose members.

Clearly state what the alternative to a capital gaign looks like.

Show the long-term consequences of debt and hopwilleplace a stranglehold on church
mission and programs.

| believe that nourishment at home (in this cdse parish) leads to good works (better works)
beyond home. It's important to encourage peopstréich a little but not to pressure people
unduly. It's important to involve friends of therigh who have moved elsewhere but still have
strong positive feelings about the place so wheg tome "home" to visit they find a vibrant
place that is not literally falling down around e

Have we considered reaching out to the neighborhoaichecessarily parishioners, to donate to

the campaign? | would think the neighbors wouldehan interest in keeping the beautiful
building in their midst, even if they are not par@ers.
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Are we using outside consultants to help? Peopla the "corporate” world with great
experience and innovative ideas?

Prayer, fasting, and listening to the voice ofitwdy Spirit.

| question the necessity of a warming kitchen. Gowe have lockable doors installed for the
basement dining area (off the kitchen) and the G#l@dl so traffic can still go back and forth to
the kitchen and secure the rest of the parish foOsef you wanted the bathrooms downstairs to
still be accessible, could we have lockable dowstalled at the bottom of the two sets of stairs
so traffic can get to the kitchen and bathroomsiloudccessibility to anywhere else? Perhaps an
usher could be assigned downstairs to direct ¢rdffring special events. Might this be less
costly than a warming kitchen?

Is there any way to reach out to "alumni” of Stkés? People who may no longer live in the
area (or perhaps still live in the area but no @ragtend) but feel strongly enough about the
building and their experience here that they magttribute?

Share more than you think you need to, more refgutaan you think you should.

It is undoubtedly planned, but clear disseminatibthe Feasibility Study findings would be
helpful to determine whether and by how much thegaign may fall short of reaching its goal.

Make sure we do a thorough job of outreach to Sild_uker’s" and be sure we are still in their

plans.

Leadership

10.If asked, would you be willing to work on a commitee in support of the proposed
capital campaign?

16 Yes 25 No 34 Not sure at thisetim
11. Among individuals you know, who would make an ideaCHAIR for this proposed
capital campaign?
[The names of 18 individuals were suggested.
12.Hypothetically, if you were a chair, who would youselect to serve with you?

[The names of 49 individuals were suggeted.
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Campaign Timing

13. Do you know of other current or projected capial campaigns in the community that
might have an impact on the success of this propaseffort?

Chiaravalle Montessori School

Connections Street Wise

Evanston Public Library and Friends Organization
Northwestern (2)

Noyes Cultural Center

Several theaters Connections Street Wise

No, and in my experience other people's capitalpaagms have little cross-over impact. What
impact there may be relates to timing of gifts, thetir amount.

No. But in comparison to other efforts | suppostthelp the poorest of the poor, it is hard to

justify larger amounts allocated to physical spdt®t said, the physical space of the church is
very important to the parish.

14.Does a proposed solicitation period for pledges itme fall of 2013 seem appropriate to
you?

49 Yes 4 No 22 No strong feeling

Gift Potential
15.How would you describe the present economic climata your community?

1 Excellent 36 Good 34 Fair 3 Poor

16.1s the present economic climate improving, remainig the same, or declining?

40 Improving 28 Remaining the Same Deéclining

17. To attain the proposed goal, substantial leadship gifts would be required. Are there
individuals, foundations, or other sources who mighsupport these proposed plans?
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(Please include mailing address, phone number, and email address if possible and please
use the back of this page for additional space.)

RRF might help with accessibility; has a grant psscfor that- rrf.org
Mazza Foundation
M Hoover family foundation

John and Lynn Rowell. Email is johnrowell@chartet.Address: 309 Belmont Avenue
Greenville, SC 29601

North Shore Choral Society- www.northshorechorgl-o0Bela Voce A Cappella Choir

| trust that the local foundations are being looké&ds well as The Foundation Center, etc, being
contacted.

No specific people, etc., but cast a wide net. pReall along the north shore have historical
links to St. Luke's and many have the resourcéglio make sure the building does not
disappear.

The Retirement Research Foundation (RRF) has aefitiap program for Accessible Faith
grants to make houses of worship more accessibteo(ily for that aspect of the Capital
Campaign). However, if a complete overhaul of dding is happening, St. Luke's may not be
eligible, since new construction requires accelsilieatures anyway. Someone at St. Luke's
would have to talk to the Accessible Faith contatt®RF to learn the specifics. They are either
Shelley Sandow (Sandow@rrf.org) OR Naomi Stanh&tenpaus@rrf.org).

Architecture buffs in the neighborhood would beitttis IF there were a way to give them a
stake in this effort. Are there special tours yould give? A special dinner with the architect to
offer? | would suggest an indiegogo campaignterrieighborhood where they can pledge and
get various benefits for the pledge. (Kickstareguires that you raise the full sum before you get

anything, whereas on Indiegogo, you can keep wkatewney you raise even if you don't get to
your goal.

18. Do you think a goal of $2,857,354 (as outlined the proposed plans) can be raised in
gifts and pledges?
15 Yes 10 No 50 Don't Know

If no, how much do you think can be raised?

$1.5 million (2)
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Half the amount.
To complete it all it will have to be done in stage
19.1f convinced of the need, would you be willing toantribute to this proposed campaign?
(All gifts, regardless of size, are needed and ammportant to the success of the proposed
campaign.)
63 Yes 2 No 9 Not sure at thasi

20.1f "yes," please estimate your possible total rangef giving. Gifts potentially could be
paid over a several-year period.Thisisnot a pledge or in any way binding.

_ 10 $500 or less 14 $500 to $1,000

_ 9 $1,000 to $3,000 __ 12 $3,000 to $5,000
_ 4 $5,000 to $10,000 11 $10,000 to $23,0
_ 0 $25,000 to $50,000 __ 2 $50,000 to0$200
_1 $100,000 to $150,000 __ 0 $150,006260,000
__ 0 $250,000 to $350,000 _ 0 $350,00851@0,000

Planned Giving

21.In addition to making a gift to the proposed campagn, some parishioners may wish to
explore planned or legacy gifts. Check the blankext to the item(s) of interest.
Materials will be sent to you from the Episcopal Chrch Foundation.

3 Make a gift to your parish through a begjun your will.

1 Create a charitable gift annuity (minimgift of $5,000).
Benefits of a charitable gift annuity could indtu

® receive guaranteed income for life (i.e. curreteésaf approximately 4.7%
annually at age 65, approximately 5.8% annualbgat 75)

® receive an income tax deduction now for the giftipa

® receive some tax-free income from the investmetit ywur life expectancy
age
® possibly reduce applicable estate and inheritaarosst

® enjoy the satisfaction that at the death of thalfincome beneficiary, the
remaining principal would go to an Episcopal coggtéon or entity you
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designate

0 Create a Charitable Remainder Trust wifhreqated assets (minimum gift of
$100,000)

0 Create a Pooled Income Fund gift for liféerimum gift of $2,500)
0 Donate appreciated real property suchtasuse, vacation home, farm or business
_4

Send me th@verview of Planned Givinlgrochure which explains planned gift
options further

2 Add me to the Episcopal Church Foundagiarewsletter on estate planning.

21a. 8 St. Luke’s Episcopal Church is alreadyn my will or estate plans.

St. Luke’s Episcopal Church, Evanston, IL — FeditjbStudy Report — Episcopal Church Foundatior912



54

A Final Word
The Episcopal Church Foundation thanks the leageddlSt. Luke’s Episcopal Church for the
opportunity to work with the parish family. We eygal our work on your behalf and would
welcome the opportunity to be of service.

Thank you, and best wishes.
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B TENTATIVE CASE STATEMENT

St. Luke’s

EPISCOPAL CHURCH

Total Proposed Capital Campaign Goal: $2,857,354

After our patron, St. Luke, we strive to proclaim the love and healing

power of the Gospel of Jesus Christ through our ministry and mission.

St. Luke’s is a welcoming, inclusive congregation, centered in liturgy

and focused on formation and discipleship. St. Luke’s has a history

of service and is committed to outreach well beyond our walls.

St. Luke’s was founded in 1885 as a mission
church to serve the expanding suburb of
Evanston. Work began on our present
structure shortly after the turn of the 20th
century, with services being held in the
partially completed church in 1906. In 1910
the Lady Chapel was completed and shortly
after, the nave rose to its final height. In
1920 the Parish House was built to serve
the needs of the expanding congregation.
During the Great Depression St. Luke’s lost
a substantial part of its endowment, halted
work on the building, and focused its re-
maining assets on relief, leaving the church
unfinished. A large tower and entrance
lobby / narthex had been planned for the
Hinman street entrance, and additional
second floor choir and meeting rooms had
been anticipated on the north and south
sides of the church building.

St. Luke’s continued to focus on mission
and ministry and, because of its sturdy
construction, the building did not require
much attention. As the campus turned 70
it was time to conduct significant repairs
and make improvements. A boiler fire had
left the interior of the building stained with
soot; in 1985 a complete cleaning and res-

toration of the church interior was under-
taken, the worn pews were replaced, and
the original temporary brown glass west
window in the nave was replaced with the
current, brighter, diamond-paned window.
The large art glass window at the east end
of the nave was restored. In the 1990s a
full restoration of E.M. Skinner’s Opus 327
organ was completed and the roof over the
organ loft replaced. Since commissioning
of the 2002 Inspired Partnerships building
conditions report, St. Luke’s has invested
just over $1.2 million in upgrades and
repairs to the campus.

By 2006 the masonry walls and many of the
roofs and gutters had started to leak, and
water infiltrated deep into the walls. That
moisture, in combination with Evanstons
freeze and thaw cycles, had damaged the
limestone on both the interior and exterior
of the church, creating loose pieces of stone
that had the potential to dislodge and fall. It
also damaged the interior of the Lady Cha-
pel, walls and floors in the north rooms,
and other areas throughout the campus.

In 2008 a fist-sized piece of limestone fell
three stories from the north upper windows
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in the building. The congregation has done
this through the Crossroads process. An
initial step of the Crossroads process was
to define our options regarding the cam-

Phase I: 2007 Completed and Paid

Phase I1I: Proposed

ment from the community.

What we have done so far:
$513,284 (funded by early capital gifts)

« Rebuilding the west exterior facade
of the nave

o Lady Chapel repair and structural
evaluation

Parish House Roof: $42,782

Emergency masonry repairs and stabilization of
west facade with stainless steel mesh and strapping.

of the church into the pews below. This pus and determine a path forward. Using
incident had two significant outcomes for detailed, credible information, the people
St. Lukess. First, it renewed concerns about of St. Luke’s decided that the best and most
building safety and conditions. Second, it affordable option was to stay in our current

provided the catalyst for the congregationto  campus and make the necessary repairs to
examine every aspect of its life together and  the buildings.

The falling limestone came from high
up in the north clerestory just under the
ceiling of the nave. The 1916 brown glass

windows there were meant to be tempo-
rary and were to be replaced by pictorial
art glass windows like those opposite
them in the south clerestory. These tem-
porary windows, long past their useful
life, allow water to enter the building
during severe storms. A large section of
pews in the nave has been roped off since
the initial stone fell in 2008.

In order to address building issues,
St Luke’s has adopted a phased approach:

Phase I1: 2009 Completed and Paid

Replacement of the majority of the roofs and rebuilding
of associated gutters and downspouts; additional masonry

repairs in areas adjacent to roof.

In October 2011, the Building and Grounds Committee and church leadership determined that Reclaiming Full Use of
the Nave should be the guiding priority for Phase III repairs. The goal is to complete both interior and exterior repairs to
the church, ending water infiltration and stabilizing the masonry. Several project components are meant to improve the
hospitality, accessibility, and safety of the campus. This will be a multi-year repair effort requiring a multi-year commit-

Reclaiming Full Use of the Nave: $1,219,950

« Exterior masonry repairs of
the north, east, and south walls

» Masonry repairs to all the
interior walls of the nave

« Replacing the deteriorated
upper clerestory windows on
the north side of the nave

o Replace the small roof over
the Resurrection (south) Altar

The cost figure also includes funds
for protecting all interior assets,
especially the organ, during
repairs and thoroughly cleaning
after repairs are complete.

The large flat roof over the Great Hall is leaking and shows signs of rotted decking. The roof is over 30 years old,
well past its useful life, and needs to be replaced before it fails entirely.



Accessible Lavatories: $309,000

In keeping with our long-term goals of accessibility, security, and hospitality, the vestry determined that we needed a
set of modern, accessible lavatories on the same level as the nave floor. Our current lavatories in the basement of the
Parish House are inadequate and hard to find, and our handicap lavatory does not meet current accessibility standards.
We contracted with a local architecture firm to explore the feasibility of building appropriately sized lavatories in the
unused space on the north side of the nave and to develop preliminary plans and cost estimates. In addition to the fully
accessible women’s and men’s bathrooms, the plan includes a family bathroom and a small warming kitchen. Having
lavatories and a warming kitchen in the church building would allow us to keep the Parish House closed during events
in the nave, making the campus more secure.

Entrance Lobby: $900,000
In order to make the church more welcoming and create additional space for meetings and receptions, a large entrance
lobby is proposed for the Hinman entrance to the church. The lobby would allow us to address accessibility issues by
making accommodating transitions among the Lady Chapel, the church, and the outdoor courtyard. We would also be
able to open up several brick-filled doorway arches on the west end of the nave, creating views into the church from
the lobby and street. The lobby would protect the walls and foundations that were originally intended to be inside the
planned, but unbuilt, tower and narthex from further
exposure to the elements and eliminate a significant
route of water infiltration in the nave and Lady Chapel.

ALLET

Parish House Assessment:
$19,200

A thorough engineering evaluation of the
Parish House would be commissioned to use
as a tool for future planning.

Capital Campaign Expenses:
$60,000

These funds would cover the consulting fees
and administrative expenses incurred in
running the Capital Campaign.

Tithe for Outreach:

$306,422

The Vestry will direct 10% of the funds

from this campaign to outreach and mission.
St. Luke’s dedicated the tithe from the roof
campaign to mission ministries including ——— =
the Seraj Library Project, Ember Kenya — — = = COURTYARD
Grandparents Empowerment Project,

Cathedral Counseling Center, U.I.C. _:%1%\:: _‘,:,E'.:Em
Community Clinic Network, Family = -
Matters, Connections for the Homeless/ -
Hilda’s Place, Youth Organization
Umbrella and Cathedral Shelter. East

GARTH! |l  PARISH |

HOUSE

JFE  SITRELT

St. Luke’s Church

¥

Total projected Capital Campaign $3,370,638 including the outreach tithe.
$513,284 has been raised and spent for building repairs leaving us $2,857,354 to raise.
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Capital Campaign Prayer

taking the Gospel into the world.

creates, redeems, and inspires, AMEN.

©2013 Episcopal Church Foundation. Do not copy without permission.

G lft S Size Number Cumulative Monthly
. of Gift Needed Total (Over 3 yrs.)
Essential
Ch $500,000 1 $500,000 $13,889
art
$350,000 1 $850,000 $9,722
This chart illustrates
. $250,000 2 $1,350,000 $6,944
the size and number
of gifts necessary for a $150,000 3 $1,800,000 $4,167
successful $2,857,354 ¢, 40 000 4 $2,200,000 $2,778
capital campaign.
$50,000 5 $2,450,000 $1,389
$25,000 7 $2,625,000 $694
$10,000 8 $2,705,000 $278
$5,000 10 $2,755,000 $139
$3,000 12 $2,791,000 $83
$1,000 14 $2,805,500 $28
$500 15 $2,812,000 $14
$500 or less Many Goal Achieved Variable

Gracious God, source of light and life, you call your people to gather under the
stars, in the wilderness, near the ark, and around the altar. We are blessed to
receive this church, built by bold dreams, generous hearts, and skilled hands.
Through this place has flowed a century of prayer, worship, and passion for

Be our abundant source of creativity, generosity, and gratefulness as we repair
and reclaim our gathering space through this campaign. In the name of you, who
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